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a.   Independent	  producer	  recent	  history	  	  (last	  20	  years	  or	  so)	  
	  

	  -‐ 	  In	  the	  90’s	  government	  opened	  up	  the	  electricity	  market	  to	  
	  independent	  producers	  with	  calls	  for	  tender	  in	  Québec,	  then	  in	  Bri@sh	  
	  Columbia	  and	  Ontario.	  	  	  

	  
	  -‐ 	  This	  has	  been	  done	  in	  the	  form	  of	  long	  term	  contracts	  executed	  with	  	  	  	  	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  the	  	  Government	  Owned	  Public	  U@li@es.	  	  	  
	  

	  -‐ 	  This	  frame	  work	  comes	  from	  poli@cal	  goodwill	  rather	  than	  specific	  
	  energy	  needs	  and	  resulted	  in	  the	  immergence	  of	  an	  industry	  highly	  
	  sensi@ve	  to	  governmental	  willingness	  to	  promote	  renewable	  energy.	  	  	  	  

Renewable	  Energy	  Project	  
Market	  considera@ons	  



b.   Independent	  producer	  fundamentals	  –	  public	  source	  of	  
concerns 	  	  

	  	  	  	  	  	  	  	  	  	  Collec@ve	  energy	  resource	  development	  by	  private	  en@@es	  made	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  possible	  by	  the	  availability	  	  of	  	  long	  term	  contract	  from	  Government	  	  
	  	  	  	  	  	  	  	  	  	  Owned	  Public	  U@lity	  has	  raised	  cri@cism	  in	  the	  	  public	  	  opinion.	  	  	  
	  

	  	  	  	  	  -‐	  Is	  there	  a	  more	  equitable	  way	  to	  develop	  the	  collecDve	  resource	  ?	  
	  	  	  	  	  -‐	  Could	  it	  be	  done	  and	  fulfill	  sustainable	  development	  objecDves	  	  	  ?	  

	  
c. 	  Community	  parDcipaDon	  evoluDon	  in	  renewable	  energy	  

project	  	  
	   	  	  
	  Indirect	  	  	  	  	  	  	  	  	  	  	  	  	  	  RoyalDes	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Minority	  	  	  	  	  	  	  	  	  	  	  	  ...	  	  	  	  	  Majority	  

	  	  	  	  	  	  	  	  	  	  	  Benefits 	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Shareholder	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Shareholder	  	  	  	  
	  	  	  	  	  	  	  	  Net	  tendency	  for	  community	  to	  increase	  parDcipaDon	  and	  

control	  of	  renewable	  energy	  project	  

Renewable	  Energy	  Project	  
Market	  considera@ons	  	  cont.	  

	  	  	  	  -‐	  20	  	  years	  	  	  	  	  	  	  	  	  	  	  -‐	  15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  10	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  5	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Future	  	  	  	  	  	  	  	  	  	  	  	  



v 	  Legi@mate	  use	  of	  public	  resources	  for	  the	  benefit	  of	  	  	  
	  	  	  	  	  	  communi@es;	  
v 	  BeRer	  address	  local	  community	  concerns	  and	  encourage	  	  	  	  	  
	  	  	  	  	  	  development	  of	  social	  acceptance	  consensus	  
v 	  OSen	  includes	  external	  considera@ons	  that	  are	  important	  	  	  
	  	  	  	  	  	  for	  the	  community	  development	  and	  well	  being	  
v 	  Efficient	  financial	  structure	  	  
	  
	  

Renewable	  Energy	  Project	  
Business	  opportunity	  
100	  %	  community	  owned	  approach	  	  



Renewable	  Energy	  Project	  
Pekuakamiulnuatsh	  Takuhikan	  –	  Renewable	  energy	  background	  

20	  years	  ago,	  Pekuakamiulnuasth	  Takuhikan	  embraced	  the	  challenge	  to	  
become	  an	  Independent	  Power	  Producer.	  
	  
In	  2007,	  crea@on	  of	  an	  innova@ve	  partnership	  with	  municipal	  en@@es	  to	  
develop	  two	  hydroelectric	  projects	  	  totalizing	  	  128	  M$	  in	  investment:	  

	  	  
	   	  Val	  Jalbert,	  	  	  	  	  	  	  	  	  	  17,9	  	  MW	  	  	  	  	  	  	  	  	  	  	  in	  opera@on	  since	  February	  	  

	  Onzieme	  Chute,	  18,3	  MW	  	  	  	  	  	  	  	  	  	  	  construc@on	  	  to	  start	  this	  fall.	  	  
	  
In	  these	  two	  projects	  developed	  in	  parallel,	  Pekuakamiulnuasth	  Takuhikan,	  
provides	  necessary	  resources	  	  to	  support	  project	  development	  and	  
construc@on	  	  management	  and	  is	  also	  responsible	  for	  the	  opera@on.	  	  
	  
Also	  par@cipa@on	  with	  private	  developers	  and	  other	  First	  Na@on’s	  
communi@es	  	  in	  wind	  farm	  projects	  located	  on	  ancestral	  territory.	  	  



Renewable	  Energy	  Project	  
Pekuakamiulnuatsh	  Takuhikan	  -‐	  Findings	  

MaximisaDon	  of	  renewable	  energy	  community	  benefits	  -‐	  ingredients:	  	  
	  
v  Partnership	  composed	  of	  compa@ble	  en@@es	  that	  can	  truly	  share	  

common	  goals	  and	  	  that	  are	  equally	  sensi@ves	  to	  remote	  region	  
challenges;	  

	  
v  Community	  preserves	  a	  large	  shareholding	  posi@on	  allowing	  to	  use	  

compe@@ve	  finance	  mechanisms	  available	  only	  to	  community	  
en@@es;	  

	  
v  Community	  ac@vely	  par@cipates	  in	  project	  defini@on,	  administra@on	  

and	  management	  throughout	  the	  project	  life	  cycle.	  
	  



Renewable	  Energy	  Project	  
Business	  opportunity	  
The	  A-‐Ha	  moment	  …	  20	  years	  in	  the	  making	  

Converging	  factors	  
v  Sustainable	  development	  principles	  and	  goals	  seek	  greater	  

involvement	  of	  local	  communi@es	  	  
v  In	  Canada,	  government	  and	  developers	  recognize	  their	  obliga@on	  to	  

collaborate	  with	  First	  Na@on’s	  in	  nautral	  resource	  developments	  
v  Proven	  track	  record	  of	  the	  100	  %	  community	  owned	  approach	  
	  
Combined	  with	  two	  Mashteuiatsh	  community	  parDculariDes	  	  	  
v  Desire	  to	  grow	  and	  expand	  renewable	  energy	  business	  	  
v  Availability	  of	  resources	  with	  recognized	  exper@se	  in	  renewable	  

energy	  project	  development	  and	  opera@on;	  

Immerge	  the	  idea	  to	  provide	  an	  innovaDve	  and	  
unique	  partnership	  alternaDve	  to	  other	  
communiDes	  located	  outside	  ancestral	  territory	  



Renewable	  Energy	  Project	  
Business	  opportunity	  	  
Developer	  role	  throughout	  project	  life	  cycle	  
Development	  phase	  
	  
A)  Partnership	  management	  
B)  Communica@on	  and	  

community	  liaison	  
C)  Project	  management	  
D)  Financial	  structure	  

E)  Environmental	  studies	  
F)  Engineering	  and	  technical	  

studies	  

ConstrucDon	  phase	  
	  
A)  Partnership	  management	  
B)  Communica@on	  and	  

community	  liaison	  
C)  Construc@on	  management	  
D)  Quality	  assurance	  

E)  Construc@on	  ac@vi@es	  
F)  Quality	  control	  	  

OperaDon	  phase	  
	  
A)  Partnership	  management	  
B)  Communica@on	  and	  

community	  liaison	  
C)  Opera@on	  management	  	  
D)  Opera@on	  

E)  Specialized	  maintenance	  	  
F)  Repair	  works	  

Community	  en+ty	  advantages	  	  
o  Con+nuous	  local	  presence,	  social	  acceptance,	  project	  rights	  ,	  	  
	  	  	  	  	  and	  stakeholders	  understanding	  
	  
o  Focus	  on	  fields	  where	  en+ty	  has	  experience	  and	  affini+es	  so	  project	  	  
	  	  	  	  	  could	  be	  an	  opportunity	  to	  consolidate	  and	  develop	  capabili+es	  
	  	  	  	  	  within	  the	  community	  



Renewable	  Energy	  Project	  
Upsides	  and	  challenges	  

Renewable	  energy	  project	  	  
challenges	  
A)  Exper@se	  mostly	  concentrate	  within	  private	  

developers	  

B)  Heavy	  ini@al	  investment	  –	  long	  term	  debt	  	  
	  
C)	  	  	  Rela@vely	  long	  development	  period	  	  
	  
D)	  	  Regulated	  market	  and	  sophis@cated	  
	  	  	  	  	  	  permikng	  process	  

E)  Produc@on	  governed	  by	  natural	  resource	  	  
	  	  	  	  	  	  	  availability	  

Renewable	  energy	  project	  
upsides	  
A)	  	  Low	  CO2	  emissions;	  
	  
B)	  	  	  Regional	  energy	  independency;	  
	  
C)	  	  Guaranteed	  	  long	  term	  compe@@ve	  	  	  	  	  
	  	  	  	  	  	  energy	  cost;	  
	  
D)	  	  Predictable	  revenue	  stream;	  
	  
E)	  	  	  Long	  life	  expecta@ve	  



Renewable	  Energy	  Project	  
Community	  developer	  

Factor	  of	  success:	  
1. Clear	  vision	  of	  the	  project	  goals;	  	  
2. Good	  project	  in	  light	  of	  expected	  genera@on	  
market	  condi@ons;	  	  

3. Apoli@cal	  community	  en@ty	  with	  decision	  
autonomy	  	  (Limited	  partnership	  structure	  is	  
well	  suited	  for	  this);	  

4. Strategic	  selec@on	  of	  en@ty	  representa@ves;	  



Factor	  of	  success	  
5.  Communica@on	  and	  liaison	  with	  the	  

community,	  local	  people	  and	  stakeholders;	  
6.  Management	  exper@se	  within	  the	  

development	  en@ty;	  	  
7.  Access	  to	  risk	  capital	  for	  development	  and	  to	  

compe@@ve	  financing	  for	  long	  term	  debt.	  

Renewable	  Energy	  Project	  
Community	  developer	  cont.	  



Renewable	  Energy	  Project	  
Business	  opportunity	  –	  100%	  community	  owned	  benefits	  

Benefits	  include:	  
	  
v Consolida@on	  and	  increase	  of	  project	  development	  

and	  management	  capabili@es	  within	  the	  host	  
community;	  

v Direct	  ownership	  and	  control	  of	  the	  investment	  
opportunity;	  

v Maximiza@on	  of	  project	  revenues	  returning	  to	  
communi@es;	  

v Allow	  to	  deploy	  construc@on	  and	  opera@onal	  
strategies	  to	  support	  local	  economy.	  



Renewable	  Energy	  Project	  
Business	  opportunity	  –	  100%	  community	  owned-‐benefits	  

Maximise	  proporDon	  of	  project	  gross	  revenues	  
returning	  to	  communiDes	  over	  project	  life	  cycle	  
	  

39%	  
42%	  

19%	  

42%	  

19%	  

34%	  

5%	  



Renewable	  Energy	  Project	  
Business	  opportunity	  –	  100%	  community	  owned-‐benefits	  

Typical	  public	  infrastructure	  financing	  is	  accessible	  to	  community	  
enDDes	  and	  offers:	  	  

•  Compe@@ve	  condi@ons	  compared	  to	  private	  ins@tu@ons	  and	  specialized	  
investment	  funds;	  

•  Approval	  process	  is	  less	  costly	  than	  the	  one	  of	  private	  ins@tu@ons;	  

•  A	  reduc@on	  of	  due	  diligence	  costs	  leading	  to	  	  financial	  closing	  for	  private	  
ins@tu@ons;	  	  

•  Flexibility	  of	  construc@on	  contract	  type	  (not	  necessarily	  	  EPC,	  or	  turnkey);	  

•  Proven	  method	  in	  Quebec,	  needs	  to	  be	  validated	  according	  to	  applicable	  
legisla@ons.	  	  

	  



Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Val	  Jalbert	  	  &	  Onzième	  	  Chute	  	  
-‐	  case	  study	  

2007	  	  	  	  Pekuakamiulnuatsh	  Takuhikan	  enter	  into	  a	  partnership	  with	  two	  County	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  Municipali@es	  	  to	  develop	  renewable	  energy	  projects	  on	  the	  Na@ssinan	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  ancestral	  territory	  .	  

2010	  	  	  	  Hydro-‐Québec	  request	  for	  proposal	  process	  culminate	  by	  the	  awarded	  of	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  six	  hydroelectric	  projects	  where	  community	  are	  par@cipa@ng.	  	  The	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Na@ssinan	  partnership	  presented	  two	  projects	  and	  both	  were	  awarded	  mainly	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  because	  of	  the	  100	  %	  community	  owned	  strategy.	  	  	  

2013	  	  	  	  Val	  Jalbert	  construc@on	  started	  in	  February.	  

2015	  	  	  	  Val	  Jablert	  reached	  commercial	  opera@on	  in	  	  February.	  

2015	  	  	  	  Onzième	  Chute	  construc@on	  expected	  to	  be	  ini@ated	  this	  fall.	  

2017	  	  	  	  Onzième	  Chute	  commercial	  opera@on	  expected	  during	  the	  fall.	  



33%	  	  

Ges@on	  de	  l’énergie	  
communautaire	  S.A.	  

Managing	  partner	  

PEKUAKAMIULNUATSH	  
TAKUHIKAN	  

MRC	  DU	  	  
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Pekuakamiulnuatsh	  
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10%	  

MRC	  	  du	  Domaine	  
du-‐Roy	  22,5%	  

Notre-‐Dame-‐de-‐	  
LoreRe	  
	  5%	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  5%	  	  	  	  	  	  	  
Girardville	  	  

33%	  	   33%	  	  

Limited	  partnership	   Limited	  partnership	  

100	  %	  public	  
	  investors	  

Val Jalbert and Onzième Chute 
Limited partnership structure 



Developer	  organizaDon:	  
Limited	  partnership	  company	  is	  controlled	  by	  a	  board	  of	  directors	  
composed	  of	  six	  members,	  represen@ng	  the	  different	  project	  
sponsors.	  Board	  mee@ngs	  are	  held	  monthly	  during	  development	  
and	  construc@on	  phases,	  and	  on	  a	  quarterly	  basis	  during	  opera@on	  
phase.	  	  
Developer	  administraDon	  and	  management:	  
Administra@on	  and	  management	  is	  provided	  by	  Pek	  Group	  
resources	  on	  an	  open	  book	  basis,	  Pek	  being	  100%	  owned	  by	  
Pekuakamiulnuatsh	  Takuhikan	  who	  is	  also	  sponsor	  of	  the	  project	  
limited	  partnership.	  	  These	  services	  are	  performed	  through	  
development	  and	  construc@on	  of	  the	  project	  and	  will	  con@nue	  
during	  the	  opera@on	  phase.	  	  

Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Val	  Jalbert	  	  &	  Onzième	  Chute	  
	  -‐	  case	  study	  



Val	  Jalbert	  	  inaugura@on	  May	  
22nd,	  2015,	  by	  	  
Québec	  Prime	  Minister	  
Mr.	  Philippe	  Couillard	  

Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Val	  Jalbert	  	  &	  Onzième	  Chute	  
-‐	  case	  study	  

Val	  Jalbert	  
Powerhouse	  building	  
overview	  



Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Val	  Jalbert	  	  &	  Onzième	  Chute	  	  
-‐	  case	  study	  cont.	  

TourisDc	  walkways	  	  

Ouiatchouian	  Fall,	  	  
View	  from	  powerhouse	  	  
roof	  terrace	  



Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Val	  Jalbert	  	  &	  Onzième	  Chute	  	  
-‐	  case	  study	  cont.	  

Val	  Jalbert	  dam	  site	  
	  Crest	  gate	  sec@on	  	  



Renewable	  Energy	  Project	  
Onzième	  Chute	  (18,3	  MW	  in	  development	  phase)	  



Minashtuk ( 10 MW in operation since June 2000) 



-‐  Renewable	  energy	  project	  can	  contribute	  to	  community	  
financial	  autonomy	  and	  development;	  

	  
-‐  Project	  ownership	  structure	  is	  a	  key	  factor	  in	  establishing	  

the	  level	  of	  benefits	  a	  community	  and	  future	  genera@ons	  
will	  receive	  from	  	  given	  selec@ve	  opportuni@es;	  

	  	  
-‐  Community	  have	  fundamental	  tools	  to	  successfully	  

embrace	  the	  challenge	  of	  energy	  project	  development	  and	  
ownership,	  	  and	  should	  play	  a	  crucial	  role	  in	  energy	  
resource	  development	  on	  their	  ancestral	  territories.	  

Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Conclusion	  



Pek	  Group,	  a	  First	  NaDon	  owned	  development	  company	  	  is	  
posiDoned	  to:	  
-‐  Demys@fy	  renewable	  energy	  projects,	  one	  community	  at	  

a	  @me;	  
-‐  Share	  experiences	  and	  resources	  to	  support	  emergence	  

of	  renewable	  energy	  projects	  BY	  and	  FOR	  communi@es;	  
-‐  Deploy	  a	  proven	  innova@ve	  business	  model	  suppor@ng	  

communi@es	  in	  their	  endeavor	  to	  reduce	  	  CO2	  emissions,	  
improve	  management	  skills,	  and	  achieve	  greater	  
financial	  autonomy.	  

Renewable	  Energy	  Project	  
Business	  opportunity	  –	  Pek	  Group	  

"Perseverance	  is	  not	  a	  long	  race;	  it	  is	  many	  short	  races	  one	  
aber	  the	  other.“	  	  	  -‐	  Walter	  Elliot	  



Thank	  for	  your	  a2en3on	  !	  

Renewable	  Energy	  Project	  
Visit	  our	  website	  

pekglobal.com	  


